
Hinsdale Begins Seven-Year Strategic Plan
On Wednesday, September 18, Hinsdale 

Central School began the process of devel-
oping a seven-year strategic plan.  A Core 
Team of members of the Strategic Planning 
Committee sat down and began planning 
their future.  The Core Team is comprised 
of teachers, administrators, community 
members, and students.  This Core Team 
included: Larry Ljungberg, superintendent; 
Jennifer Jaquith, business manager; Laurie 

Cuddy, principal; Jennifer Howell, board of 
education president; community members 
Jeff Patronek, Betty Linderman, Jan Bishop; 
teachers Barb Marcellin (Social Studies, 
Grades 7-12) Lyn Mattern (Grade 3),  An-
drea Fidurko (Resource High School) and  
Sheila Callen (Kindergarten); and students 
Savannah Evans (Grade 11), Nicole Carey 
(Grade 11), and Bayly Gobien (Grade 10).

Superintendent Ljungberg explained, 
“The success of this plan depends on the 
input from all the constituents of the district, 
with the specialized help of PLC Associ-
ates, Inc.  To be effective, our goal is to 
have ‘many fingerprints on this blue-print 
for success.’ ”

The Core Group is being guided by PLC 
Associates, Inc.  Penny Ciaburri, CEO of the 
company, who is serving as facilitator of the 
process along with Dr. Diane Reed.

Ms. Ciaburri offered, “This community 
is incredibly serious in terms of establish-
ing a true high performance blueprint for 
the school.  One of the most remarkable 
components of our first session together 
was the focus, determination and absolute 
willingness to see it through.  They are on 
the right track.”

The Core Team will meet on a monthly 
basis through December to compile a list of 
critical issues and key questions which di-
rectly impact the school community.  The list 
will then be handed over to five specialized 
Task Forces: The Academic High Perfor-
mance, Fiscal Stewardship, Risk Manage-
ment and Safety, Student Engagement and 
Connected Family/Community Task Forces 
who will address those issues.

Community member, Jeff Patronek, 
expressed, “After many years of being 
involved with the school, I am invested in 
helping the team achieve its goal.”

The proposed date set to achieve these 
goals is the year 2020.

Members of the HCS Strategic Planning Committee are shown at the meeting on 
Wednesday, September 18.
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2014–2015 BUDGET DEVELOPMENT CALENDAR

November 13, 2013

Review Preliminary Staffing Budgets

December 18, 2013

Preliminary 2014-2015 budget projections 

January 8, 2014

Budget Reports to Board:
• Operations and Maintenance (including salaries)
• Transportation (including salaries)
• General Support (including salaries)
• Debt Service

February 12, 2014

Budget Reports to Board:
• Revenues (including tax cap calculation)

March 12, 2014

Budget Reports to Board (03/12/14):
• Instructional

a) Salaries
b) Supplies/Textbooks/Equipment
c) Athletics

• Final BOCES Projections

April 9, 2013

Completed Budget to Board (04/09/14):
• Section-By-Section Review of Tentative Budget

a) Expenditures and Revenues 
b) Review of Potential tax rates
c) Adopt 2014-2015 Budget

May 13, 2014 Budget Hearing 
7 pm Upper Gym

May 20, 2014 Public Vote/Election
Noon until 8 pm Lower Gym Lobby

May 28, 2013 Board of Education Meeting-Accept results of Public 
Vote/Election

2014-2015 Budget Development Calendar

From the Superintendent . . .
Hello everyone. The Strategic Planning process is going 
along quite smoothly. The Core Planning Team has met on 
9/18/13 and 10/9/13, preparing for the Task Force Groups 
(first meeting is 10/29/13 from 6:00-8:15 p.m. in the library) 
and the surveys, which will start next week. There are five 
task force groups as follows: Academic High Achieve-
ment; Connected Community; Financial Management; Risk 
Management and Safety; and Student Engagement. There 
are three surveys as follows: Staff/Faculty; Student and 
Community. All three surveys will start next week (week of 
10/14/13) and can be found online on our website at 
https://www.hinsdalebobcats.org. This is called the Data 
Triangle and the information from the surveys will be 
utilized in the Task Force Groups as baseline information to 
start discussions. It is very important that we get as many 
people to complete the surveys; it will take approximately 
10-15 minutes of your time. This is a great opportunity for 
your voice to be heard!

In addition to the survey link posted on our website, we plan 
on putting up the “content” of our Core Team and Focus 
Groups on our website as we develop strategies in order for 
us to meet our future goals. These postings will allow all to 
follow along with this process, which we hope to complete 
and implement in the Spring Semester of this school year. 
Once the above is well underway, we will focus on our 
establishing belief statements for our BOBCAT PRIDE 
acronym (Balanced, Optimistic, Benevolent, Creative, 
Academic, Trustworthy, and Perseverant, Respectful, 
Inspired, Dedicated, Enthusiastic). Our goal is to “get as 
many fingerprints” on this plan as possible. 

We are all very excited at how this process is going and the 
participation of faculty, students, and community members. 
Please call Lisa Clayson at 716-557-2227, if you want to be 
part of this process.

Sincerely, 

Larry Ljungberg
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Jungle Fever was the theme for 
Homecoming held September 20-

21.  Spirit week consisted of TV Celebrity 
Day, ER Day, Fashion Disaster Day, Jungle 
Fever and Class Color Day.  And for the 
first time in years, the school held a bonfire 
(shown above) after the Seniors vs. Juniors 
Powder Puff Football Game.  The senior 
boys dressed in skirts and jerseys to cheer 
the senior girls coached by Mrs. Cuddy to 
victory by a final score of 18-6.  The junior 
guys also wore cheerleading skirts and jersey 
to cheer their classmates on.  Mr. Cuddy and 
Mrs. Fair announced the game with music 
selected by Zachary Wilber.  After the game, 
spectators were invited to the bonfire on the 
baseball field.  At the bonfire, built by Mr. 
Crino, the fall sports teams were introduced 
to the crowd.  Each team and class also 
performed a cheer with the varsity girls and 
boys soccer teams claiming they made the 
most noise and the seniors boasting “they 
were the loudest class.”

Jungle Fever 
Homecoming a Hit!

ABOVE - Mrs. Fair and Mrs. Peterson rev up the crowd with a cheer.

IN TOP PHOTO - Sopomore Chris Ogden signals his approval of the rekindled bonfire 
tradition at HCS.

Continued on Page 9
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The senior girls won the annual Powder Puff Football Game by a final score of 18-6.

The junior Powder Puff Football Game participants pose for a team photo.
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HCS teens cooled off at the punch bowl after tearing it up on the dance floor on Saturday night.

The junior and senior boys showed their spirit as cheerleaders during the Powder 
Puff game.

The traditional bonfire made a 
triumphant return to HCS.  Thank 
you for efforts, Mr. Crino!
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Board of Education Briefs - July & August 2013
Minutes

 � Approved minutes of Business 
Meetings of June 26, 2013 & July 24, 
2013 and Workshop/Reorganizational 
Meeting of July 10,2013.

Financial

 � Approved Warrants for A-Fund  
 � Approved Warrants for C-Fund 
 � Approved Warrants for F-Fund 
 � Approved Budget Status
 � Approved Treasurer’s Report for 

June & July 2013
 � Approved Extra Classroom 

Activity Fund 
 � Approved July & August War-

rants for payment of Claims Auditor
 � Approved tax levy in the amount 

of $1,881,437 and tax rates for the 
2013-14 school year

 � Approved closing the Student 
Activity Account for Class of 2012

Personnel

 � Appointed Kerri Rhinehart to the 
position of Science effective 8/28/13

 � Approved teachers for summer 
staff development per stipend of the 
HUT contract

 � Approved coaches, class and 
club advisors per the HUT contract

 � Appointed Theresa Pfeil to the 
position of English effective 8/28/13

 � Accepted with regrets resigna-
tion of Joye Mott effective 8/1/13

 � Accepted with regrets resigna-
tion of Rochelle Rogers effective 
7/30/13

 � Approved employment contract 
of Lisa Parker, Cook/Manager, effec-
tive 7/1/13-6/30/14

 � Appointed Samantha McStraw, 
student teacher from SUNYFredonia, 
to be assigned to Sheila Callen, Kin-
dergarten teacher – 9/3-10/25/13

 � Approved Kimberly J. Mar-
cellin, Alicia McGinnis,  & Jerrica 
Linderman as a non-certified teacher 
substitutes

 � Approved Carolyn Fisher, & 
Sarah Gardiner as a certified teacher 
substitutes

 � Appointed Sara Centanni to the 
position in the Elementary area effec-
tive 8/28/13

 � Approved Demi Kauppinnen 
& Heidi Jankowiak as  teacher aides 
effective 9/3/13

 � Appointed Michael Rambacher 
as a full time bus driver

Special Education

 � Approved minutes of the Com-
mittee on PreSchool Special Educa-
tion Meeting on 07/09/13

District

 � Jennifer Howell elected Presi-
dent of the Board of Education

 � John Fitzpatrick elected Vice 
President of the Board of Education

 � Approved the Hinsdale United 
Teachers contract July 1, 2013 
through June 30, 2015

 � Approved the 2013-2014 
transportation contract with Olean 
City School District

 � Adopted the revised Student 
Code of Conduct

 � Approved P & A Group as the 
district’s Flexible Spending Account 
administrator effective 10/1/13

 � Approved Non-Resident Stu-
dents for the 2013-2014 school year

 � Approved the 2013-2014 
contract with Cattaraugus & Wyo-
ming Counties Project Head Start to 
provide preschool services.

Superintendent

 � Department of Labor audit
 � Playground improvements
 � Grade 3-8 scores
 � APPR Status
 � Strategic Plan

A CRAFT AND VENDOR SHOW 
will be held Sunday, November 3, 
from 10 a.m. through 4 p.m. at the 
Hinsdale Volunteer Fire Depart-
ment.  They are also accepting non-
perishable food items and everyone 
making a donation will have their 
name put into a prize drawing.
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GRADES K-6 GRADES 7-12
Days of Detention Determined by Mrs. McLaughlin with 

Parent
Thursdays

Time 3pm-4 pm 3pm-4 pm
Monitored by Mrs. McLaughlin HCS Teacher
Notification method -Phone call to parent (Notification of 

discipline and set up a date for deten-
tion)
--Disciplinary sheet sent home

-Conference with the student regarding 
the disciplinary infraction and deten-
tion is assigned
-Disciplinary sheet sent home

News You Need To Know!
By Andrea McLaughlin, Dean of Students K-12

Disciplinary Procedure for After School Detentions

PLEASE NOTE there is a late bus available most Thursdays, so students can ride 
home following detention, if they sign up in the main office by 1:00 p.m.  However, if the 
late bus is cancelled, detention is still mandatory.  If the late bus is cancelled, the parents 
of students who signed up for the late bus will be notified by 3:00 p.m., so alternate trans-
portation plans can be made to pick up your child.

ALL STUDENTS WHO ARE ASSIGNED DETENTION are expected to be in de-
tention on the night it is assigned.  If there is an emergency and your child cannot stay, 
parents will need to contact me directly and discuss the rescheduled date.  Otherwise, this 
is considered a skip and further consequences will be given.

OUR GOAL, here at Hinsdale Central School, is to ensure a safe and quality education 
for all students.  Our rules and regulations are designed to respect the rights of individuals.  
We would like to work cooperatively with all our families toward the successful adjust-
ment of your children to our educational program.  Thank you for your cooperation and 
for encouraging your children to adhere to the Code of Conduct, so that we can continue 
to maintain a safe and productive environment for the students here at HCS.  If you require 
any additional information, please feel free to contact me at 557-2227, Ext. 417.

HCS TEACHERS participated in the 
5K race for the Child Advocacy Center 
on  Saturday, September 28.  Several of 
the teachers’ husbands also participated 
and one teacher ran with her infant in a 
running stroller!  Thanks to each of these 
teachers for their commitment to our 
school and community.

Student Council News
Student Council is collecting BoxTops 

for Education.  We collected over $600 
worth of points last school year.  The Student 
Council voted at the October meeting to 
give the points to the Character Education 
Committee to be shared equally between the 
elementary and secondary programs.  Thank 
you for your support.

The Student Council will also be cut-
ting and counting labels for education from 
Campbell Soup labels at the meetings.  We 
submitted 2765 points in June.  To see a 
complete list of products go to www.labels-
foreducation.com

REMINDERS
 � If your child is absent from 

school for any reason, please contact 
the school nurse (Val Caskey) at 557-
2227, ext. 405.  

 � All bus changes must be 
received in writing (NO PHONE 
CALLS) by 1 p.m. to the School 
Office. No student will be removed 
from the bus once they have boarded.

 � NO PARKING ZONE in front 
of school.

Student comments included: “It was 
very hot!” and “The students had lots of fun” 
and “It was a good way for the community to 
get involved with school activities.”

On Saturday evening, 124 students 
attended the dance.  Mr. Berent was the DJ 
and provided excellent music for the stu-
dents’ dancing pleasure.  The court was also 
announced and danced together.  Seventh 
Grade Attendant Gessica See was escorted 
by Cameron Carey.  Eighth Grade Attendant 
Olivia Nickerson was escorted by Toby 
Nelson.  Freshman Attendant Hope Tuttle 
was escorted by Michael Chapman. Sopho-
more Attendant Katie Lovell was escorted 
by Justin Huber.  And Junior Justin Frazier 
escorted Enhui Przybyla.  The evening was 
capped by the crowing of King Gordon 
Carpenter and Queen Melissa Harris.

Homecoming -- From Page 3

Youth Group is continuing a food 
drive through November 15.  All 
food items will be distributed to resi-
dents in our community. 
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Dear Families:

Across the state, schools are hearing from parents that they need assistance with the new strategies being taught 
in math and in English Language Arts.  Below are a few tips to get you started!  In addition, I have place sev-
eral parent videos on my web page for you to access that support elementary math strategies.  I will continue to 
add more each month. 

Another way for you to access parent materials is to use the EngageNY.com site.  There you are able to click on 
the yellow, tree icon, at the top of the page to access parent resources.

Learning together,

Mrs. Cuddy, Principal

Common Core Math at Home - Elementary
1. Work with your child to know their basic math facts by heart. Speed and accuracy are a must! By the time students enter 

grade 2 they should be able to add and subtract through 100.

•	 Practice with flash cards for basic facts through 20. (The Dollar Tree has these)

•	 Practice addition and subtractions with paper and pencil and by “mental math”. An example is to say to your child, 
“What is 20 plus 7? What is 31 plus 9?” for example.

•	 Do the same as the above with multiplication

2. Review your child’s homework with them. This means, your child does the homework first, and then you review it. Use the 
“notes” or practice problems that classroom teachers send home as models for you to follow.

3. Read with your child. Math is not just numbers; it is being able to read a “word problem” and being able to determine 
what operations should be used to solve the problem.  Word problems require many steps to find the solution. Often stu-
dents need to write out how they solved the problem.

4. Make math a part of daily life.

•	 Estimate to the nearest penny the cost of your groceries. This reinforces the skill of “rounding” numbers.

•	 Practice using coins to create sums. What is the sum of a quarter, three nickels, 2 dimes and 4 pennies?

•	 What amount of change should you receive when purchasing an item?

•	 Measure using metrics. Measure using standard units. You child needs to know both.

o How long do you need a piece of rope, a board, etc?

o What is the perimeter of a room?

o Make a guess on the width of your hand. Check with your ruler (choose metrics or standard units).

  * We will be having some parent evenings at school to show you what is being taught in the elementary classrooms.  Please join us!

Common Core ELA at Home - Elementary 
1. READ!  Read as much non- fiction as possible. Nonfiction is “real, true.”  Some examples of non-fiction include: stories and 

articles about animals, real life events such as landing on the moon, reading the newspaper about a meteor shower, “how 
to” books,  stories about events such as the election of the president or reading a biography about a person. Learn about 
the world by reading nonfiction.

Continued on Next Page
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•	 Discuss what you have read. 

•	 Form opinions-find evidence in your reading to support your opinion.

•	 Discuss what the author is thinking.

2.  Read books together that are fiction (not true-fairy tales, fables, fantasy, novels for example).

•	 Take turns reading aloud especially at the younger grade levels.

•	 Discuss what you have read.

•	 Form opinions –find evidence in your reading to support your opinion. 

3. Talk about what you have read. 

4. Build vocabulary

•	 By reading to your child

•	 Talk to your child-no baby talk

•	 Sing together, make up rhymes (younger children)

Tips for Parents -- From Page 10

November 2013 
 
To all parents in the Hinsdale Central School District, 
 
The Hinsdale Fire Department’s Christmas Party this year is scheduled for December 8, 2013 
from 2:00 p.m. to 4:00 p.m.  We are asking all parents to please pre-register all children who are 
coming to the party.  The ages are from birth to 12 years old.  Please fill out the return slip or 
contact Cindy Nupp at 557-2207.  Please have all registrations in by November 25, 2013. 
 
Thank you, 
 
Greg Church 
Hinsdale Fire Department President 
--------------------------------------------------------------------------------------------------------------------- 
 
Child’s Name:     Child’s Name: 
Age:       Age: 
M/F:       M/F: 
Parent’s Name:     Phone #       

 
*If you sign your child up and that child is then unable to attend, please call 557-2207. 
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Homecoming Fun at HCS . . .

Calendar of events
Oct. 25 - NO SCHOOL – Staff Development Day
Oct. 30 - Fall Concert Grades 7-12 Chorus & Band
Nov. 4 - First Marking Period Ends
Nov. 5 - Second Marking Period Begins
Nov. 11 - NO SCHOOL Veteran’s Day
Nov. 13 - Board of Education Meeting, 7 p.m.
Nov. 20 - PTO Meeting, 6:30 p.m.
Nov. 22 - Early Dismissal Pre-K -12, 11 a.m.
Nov. 22 - Parent-Teacher Conference. 11:30 a.m. - 4 p.m.

Nov. 25 - Parent-Teacher Conference, 3:15-6:45 p.m.
Nov. 26 - Early Dismissal Pre-K-12, 11 a.m.
Nov. 26 - Board of Education Meeting, 7 p.m.
Nov. 27-29 - NO SCHOOL Thanksgiving Recess
Dec. 9 - Grades K-6 Elementary Winter Concert, 7 p.m.
Dec. 11 - Progress Grades Close
Dec. 11 - Board of Education Meeting, 7 p.m.
Dec. 12 - Winter Sports Pictures
Dec. 16 - Grades 7-12 Winter Concert, 7 p.m.
Dec. 18 - PTO Meeting, 6:30 p.m.
Dec. 23 - Jan. 3 - NO SCHOOL Winter Recess

HCS students are shown at the Homecoming Dance held on Saturday, September 21.  More Homecoming photos on pages 3-5.


